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June 16, 2026



Agenda

• Approve meeting minutes

• Load Forecast Adjustments for Scenarios 

• Unit Conversions
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Unit Upgrades and Conversions
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• NS Power has supplied details for the following unit conversions to evaluated in the IRP:

Unit Fuel Conversion 

Type

Capital Cost of 

Conversion*

Sustaining 

Capital for 

Continued 

Operation

Lingan 1,3,4 Coal to Oil $33.8 M $15.3 M

Point Tupper Coal to Gas $35.9 M $26.0 M

Trenton 6 Coal to Biomass $25.0 M $28.7 M

*Conversion costs are considered Class 5 estimates



Unit Upgrade – Tufts Cove 1 Boiler

• Scope: 

• Full replacement of boiler front

• Repair of flue gas leaks and reestablishment of ash handling system

• Unit enhancements from project

• Additional 20 MW of capacity

• Improved low load capability (30 MW down from 45 MW)

• Improved heat rate

• Reduction in NOx and SO2 emissions

• Fuel switching capability (natural gas to HFO)

•  Project Cost: $ 42 M
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Sustaining Capital 
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Questions?
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